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What can this workshop do for me?
This four-hour coaching package is all about developing 
and solidifying your business plan, your service 
offerings, and your operational systems in order to kick 
your business into high gear for growth, success, and 
profitability.

Why is it critical for my business?
Every business owner needs to pause and reflect on the 
operation as a whole and on its distinct parts.  To have 
a mentor/advisor who’s been there and have done that 
in your industry is a huge advantage.  Learn from those 
who’ve come before you, avoid the pitfalls, plan ahead, 
identify your company’s strengths and weaknesses, 
plan to be proactive vs. reactive in our rapidly changing 
business and social culture.

Who should sign up for this
workshop? 
This workshop is designed for the matchmakers who 
are already in business and who are excited to take 
their operating systems to the next level in efficiency, 
productivity, and profitability.   

What exactly will I learn? 
You’ll refine your service systems in order to maximize 
efficiency within your operation.
You’ll analyze your revenues and expenses, preparing 
or refining your budget.
You’ll study and develop plans for your revenue streams 
and profit centers. 
You’ll analyze and refine your marketing plan.
You’ll analyze and refine your business plan.

How do I prepare for the call?
Pull together your revenue and expense reports.  We’ll 
study your existing budget, revenue streams, expenses, 
and marketing plan.  

Ask yourself:
What is the highest, best use of my time?
What tasks am I doing which are lower level functions,
which could be done by someone else?
What higher level tasks need to be done by me and…
aren’t being done?
Should I be doing these things?  Should I hire this
function out?

Will there be homework?
There will be homework and practice for you between 
calls.  You’ll be developing concrete coaching plans 
and packages for your clients, you’ll be analyzing 
the business models and service offerings of your 
competitors and colleagues, and you’ll be practicing 
your dating coaching with either paying or free/practice 
clients.



Hour One
Review: Your existing website, business and service 
plans, coaching packages, new client orientation. 
Homework assigned: Study your local competitors/
colleagues’ service offerings

Hour Two
Developing: Your plan & process with your clients.  
Develop your affiliations with colleagues for referrals 
back and forth. Homework assigned: Write up your first 
draft of your master coaching plan.

Hour Three
Review: Your plan & process with your clients.  Develop 
your affiliations with colleagues for referrals back and 
forth. 

Homework assigned: Write up your first draft of your 
master coaching plan.

Hour FOUR
Finalization: Your master plan, new client orientation, 
service packages.  

Julie Ferman on her special
expertise

“My specialty is helping aspiring or 
existing matchmakers create, sculpt, 
and evolve their business models and 
their service practices and packages.  
I love helping new business owners 
and managers cut corners and 
streamline their start-up processes, 
as in doing so, the professionalism 
of our industry continues to build. If I 

can help you solidify your operating systems, your sales 
and marketing practices, and your service solutions, 
your clients’ experience and your bottom line will both 
be stronger, and that’s good for the industry at large.”

Julie’s Company

I founded Cupid’s Coach in 2001 with the goal of creating 
Modern Day Matchmaking; marrying technology with  
coaching and personal touch in order to provide for 
highly desirable and selective professionals a dating 
solution which is above and beyond any prior bricks 
and mortar or online solution.  The level of service 
and dating coaching which we provide for our clients, 
coupled with the size and reach of our enormous 
database has enabled us to quickly become one of LA’s 
premier agencies, expanding now to include statewide 
and national personal search and recruiting services. 

Julie’s Background
Co-Owner of two successful Great Expectations centers 
throughout the 90’s, I was GE’s National Director of 
Events and Promotions, and the Executive Director of 
the GE Licensee Association. 

Why you love what you do
I must have just been born to do this work, as I’ve been 
obsessed with love, romance, dating, and relationships 
all my life.  My own troubled love search led me to a 
dating service in St. Louis, where both my sister and I 
found our husbands.  Having worked within that video 
dating franchise system for 10 years, I was troubled by 
what I saw as a lack of service orientation and efficiency.  
It’s been enormously gratifying for me to build systems 
which provide both a more effective and enjoyable 
introduction process for the client and stronger, more 
enriching experiences for our matchmakers and staff.  

Help Line Package available exclusively 

from Matchmaking PRO

All packages are personalized to your individual busi-
ness needs and are one-on-one phone consultations 
with a professional who is a proven expert in his or her 
specialty area.

Contact us by email at helpline@matchmakingpro.com 
or by phone at 1.877.Be.Cupid (877.232.8743 Toll Free) 
or 917-338-6348 Mon-Fri 10am-5pm EST to schedule 
your first call.

Pricing: US$1,200 for one-on-one sessions, or $600 per 
person for group sessions of 2 to 6 participants.

Individual hours can be purchased at a rate of $250 
per hour if you wish to extend the length of your 
workshop.

© Matchmaking Pro, 2008. All rights reserved. Matchmakers 911™ is a 
trademark of Matchmaking Pro.

Business Strategies Uncovered
Developing new service offerings & 

creating added value


